r "Democracy must be learned by each generation”

,f State YMCA of Pennsylvania

June 28, 2009
To:  Club Advisors
From: Barry M. Martin

RE:  Club Affiliations
Servant Leaders Training
Elections Convention

Hello! Yes, it istime to begin the registration process for another exciting year of Y outh
& Government. Everything you will receive in this packet can be found on the web site
and | prefer that you utilize the online systems whenever possible.

Included in this packet you will find:

Program Calendar

Fee Structure

Registration Form (use to collect data to be entered online)

Registration System Tutorial

Administration Application (students should apply online at
www.ymcapa.org/Admin_App.html)

Servant Leaders (club officers) Training informati on and permission forms (all
Club Officers, Lead Advisors, and Delegation Leaders should attend, register
online by October 3, bring permission forms the day of the event)

7. Elections Convention Officer information, nomination form and permission
form, (you can aso nominate students online from the Registration Menu)
Premiere Delegation Award

Student Code of Conduct formsand Advisor Form A  are now due before
Elections Convention
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Here s what needs to be accomplished:
« Club Officer Training Registration Due Sept 5 - Online

+ Club Rosters Updated DueNov 2 - Online
+ New Participants Registered Due Nov 2 - Online
- Program Fees (1% installment) Postmarked by Nov 2
+ Elections Conv. Registration Due Nov 2 - Online

+  Statewide Officer Nominations DueNov 2 Onlineor Postmarked by Nov 2
+ Code of Conduct Forms Must be received prior to Elections Convention






YMCA Youth & Government

Student Registration Form

Use this form to collect data on each participant. Enter the data online.

First ____________________ Last __________________ Male / Female
E-Mail: Grade Level: 1211109876
Address

City Zip

AreaCode ____________ Home Phone ______________

Parent Name Parent Occupation

Parent Name Parent Occupation

Club Officer: President / VP / Secretary / Treasurer / Parliamentarian / Chaplain

Other:

Attending Servant Leadership Training? Yes / No

Attending Elections Convention? Yes / No




www.Y M CAPA.org Club Resour ces Page

The Club Resources page of the web site is designed to be the starting point for the club advisors.
Resources you need will be posted here. Sections of note include;

A. Advisor Login System: usethisareato log in to the online registration system. There you can
administer your club sroster, nominate your studentsfor office, and generally maintain your information.
If you have trouble logging in try theses things first: be sureto CAPITALIZE thefirst letter of your
password, make sure that cookies are enabled, and that session cookies are enabled. If you forget your
login combination enter the e-mail address that we have on file for you and the site will send your
username and password.

WARNING: do not give your username/password to adelegate. A student may do the club s data entry
but only after you have logged them in and only if you are physically present while they are in the system.

B. Search the Web Site: If you cannot find something easily on the website, try using the Google Site
Search. Thiswill search for keywords on our web site only.

C. Civics Education Lesson Plans: While we would like to develop a comprehensive Y &G curriculum in
the future, for now we have linked afew interesting civics education web sites. Use them to break up the
routine of your weekly meetings and to give the students a broader base of understanding about civics &
government.
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Online Registration System

| have started by uploading last year s roster minus the graduated seniors. Y ou can inactivate any non-
returning students and add any new onesto the list. Note that graduated seniors may appear on your roster
if they had incorrect or non-existent grade information from last year, please inactivate these students.

D. Updating Rosters: To update your roster, make all of your changes and click the UPDATE button.
Additional information about each participant is also stored on your roster. To access and update this
information click the blue ID Number next to the name.

E. Active? Field: Inactive students will show either theword No or their withdrawal date, active
students will appear as Active on the Roster Page . To change a students status simply update the
Active? field. All recordslisted asinactive wi |l be purged after the first roster due date.

F. Add New Record: To add anew student, adult or volunteer, ssmply click the Add New Record Button.
G. Secured Server: The web site sportsa Secure Socket Layer from GeoTrust. This meansthat all of
the data you enter is protected information. To help insure this protection works, please click the Logout
button when you leave the Registration System area of the web site.

H. A Printer Friendly version of your roster is available by clicking the link.
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Roster Size: 4 (2 Active Delegates. 0 Active Pages. 0 Inactive ents, 2 Active Advisors. 0 AVC. and 0 Inactive Advisors)

TR ol gf 5150 Due October 8

Students INactive AFTER 1st Deadline: (0)
= = st Installment of $0 Due December 13

Students Active as of 2nd Deadline: (2 x $75) = 2nd Installment of $150 Due December 15
Students Active as of 3rd Deadline: (2 x $125) = 3rd Installment of $250 plus additional rooming costs Due February 18
Pages Active as of 3rd Deadline: (0 x $60) = 3rd Instaliment of S0 phus additional rooming costs Due February 18
Advisors Active as of 3rd Deadline: (2 x $110) - $30= 31d Installment Advisor Fee of $190 Due February 18
AVC Active as of 3rd Deadline: (0 x $0)
(3rd Installment fees based on 4 students or 2 adults per room. additional fees are calculated on the invoice page.)




Online Invoicing

Inactive Students: When you choose Y es, they have quit from the Act ive? drop
down box, the date of this action is automatically recorded in that field. Thisdateis used
to determine the fees to be paid by that student.

NOTICE: Itiscritica that you INACTIVATE students prior to deadlines. Theinvoice
below your roster is calculated based on the inactive date which is set by the web site
when you update a record.

Because there are three separate deadlines for payments, note that the TOTAL fieldis
NOT automatically calculated.

2 https:/{www.ymeapa.org - Invoice - Microsoft Internet Explorer
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State YMCA of Pennsylvania, Inc. INVOICE
103 Sunset Ave Consrated ous
Harrisburg, PA 17112 8/16/2005 11:34:21 AM
717-652-9585 Sold to:
717-652-0209(fx) Example Club® Youth & Government Club
accounts@ymcapa org
Quantity Item Description Due Date | Unit Price | Extension
1 ClubRegister Chub Registration Fee 11/04/2005 20.00 20.00
2 ClabMember Chub Membership Fee - 1st of 3 Installments 11/04/2005 75.00 150.00
0 ClubMember Chib Membership Fee - Joined after Elections Convention 01/06/2006 45.00 0.00
2 2ndlnstall 2nd of 3 Installments of the Club Fees 01/06/2006 75.00 150.00
2 IrdInstall 3rd of 3 Installments of the Club Fees 02/28/2006 | 125.00 250.00
2 Advisors Advisor Room Fees MINUS 530 Lead Advisor Discount 02/28/2005 | 110.00 190.00
0 AlgmmVolnteer Alomni Volunteer Corps 022872005 0.00 0.00
0 Pages Model Convention Pages 02/28/2005 60.00 0.00
0 AddRoom Additional Rooming Fees - Rooms of 3 Students 02/28/2005 40.00 0.00
0 AddRoom Additional Rooming Fees - Rooms of 2 Students 02/28/2005 80.00 0.00
0 AddRoom Additional Rooming Fees - Rooms of 1 Student 02/28/2005 120.00 0.00
0 AddRoom Additional Rooming Fees - Rooms of 1 Adult 02/28/2005 £0.00 0.00
Subtotal| 760.00
Payments Subtract Payments made on Account
Page Adjustments Subtract 540 for Pages not staying at Hotel 02/18/2005 -40.00
Adpustments Add or Subtract amounts as discussed with State YMCA 02/18/2005 =
Total
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Online Convention Officer Nominations

YMCA YOUTH AND GOVERNMENT PROGRAM

Model Convention Officer Nomination Form
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PA YMCA YOUTH & GOVERNMENT PROGRAM
2009-2010 ELECTION CONVENTION
PARENTAL ENDORSEMENT FORM

Date

As parent or legal guardian of :
(name of student)

| hereby grant my permission to my son/daughter to attend the:

Eastern Election Convention, Saturday, November 7, 2009, Carlisle HS
9:30 AM - 5:00 PM

Western Election Convention, Saturday, November 14, 2009, University of Pittsburgh
9:30 AM - 5:00 PM

| understand that students and club advisorswill providetheir transportation to and from the Election
Convention.

In the event of an accident or illness, | authorize officials of the State Y MCA to secure emergency
medical care for my son or daughter, if it is necessary.

( ) Please check hereif your son or daughter has a pre-existing health problem that we should know

about, or if you have any special instructionsregarding emergency medical care. Explain below, and
please remember to list allergies to certain drugs.

Y our telephone number including area code

Signature-Parent or Legal Guardian

Signature of Club Advisor

Pleasereturn thisform with the $50 first installment of the $275 yearly program fee by Nov 2, 2009.

YYOUTH & GOVERNMENT

We build strong kids, strong families, strong communities.



r "Dempcracy must be learned by each generation”

! State YMCA of Pennsylvania

Premiere Delegation Award

Delegations achieving 100% of the specified criteriawill be rewarded at Model
with the following:

THE REWARD:

1. Each premiere delegation will receive ribbons to be worn below the
nametag. This ribbon entitles the delegate to move to the front of any
Y &G line the entire Model Convention weekend.

2. Thedelegation will receive their Friday night pizzafree of charge.

THE CRITERIA:
1. 100% of the club must meet the following deadlines:

a. All required work products (bills, briefs, bios, etc) must be
submitted on time,

b. Thefinal club roster must be complete and accurate by
February 26, 2010,

c. Thedelegation may not have an outstanding account balance as of
February 26, 2010.

2. Members of the club must attend all 4 of the regional and statewide events
including Servant Leaders Training, Elections, Mock, and Model.

a. Successful participation requires the club to arrive on time, stay for
the duration, and experience no violations of the Code of Conduct.

b. At least one club member must run for a statewide office at
Elections Convention

GOOD LUCK!



PENNSYLVANIA YMCA YOUTH AND GOVERNMENT PROGRAM
PARTICIPANT AUTHOR1ZATION FORM

STUDENT EXPECTATIONS
(Code of Conduct)

All participantsin the YMCA Y outh & Government program should demonstrate the positive values of Caring, Honesty,
Respect and Responsibility. The types of persona behavior that are consistent with our purpose and objectives of the Youth &
Government Program are listed here. The items within this"code are based upon performance and are d esigned to protect the
welfare of the program for future generations. Registration in this program indicates personal acceptance of these expectations.
A signed copy will be required from each participant as a part of the registration process.

ASSUMPTIONS:

A.

Club Advisors are responsible for the conduct and welfare of their student club delegate at all local and statewide functions.
It isthe responsibility of the advisor to help students live up to these expectations.

B. Every adult associated with the program is expected to perform as a Caring Adult Role Model. As such, they should take
every opportunity to mentor to all Y& G members regardless of their actual club affiliation.

C. Key to consequences for violating the code of conduct:

(DOS) Discretion of Staff

(LP) Lose position become observer
(CP-SH) Call parents send home

(CY) Call Hotel or Capitol Security
(SP) Summon Police

THE CODE:

1. Members are expected to remain on site for al statewide functions unless the approval of his or her advisor AND the
Director of the program are secured. The Delegate must be picked up and returned by a parent or legal guardian. (CP-SH).

2. Members are expected to be faithful stewards of the facilities, supplies, and equipment that we encounter. Thisincludes the
property of fellow delegates and staff, schools, the Capitol and hotel. (Many furnishings in the Capitol are of great historic
value). (CP-SH), (CS) and possibly (SP).

3. Members are expected to be respectful of the materials of officialsin the State Government and shall not remove or tamper
with them in any manner, either at desks in the Senate and House Chambers or any other room. (LP) and possibly (CS).

4. Members are expected to faithfully adhere to the rule prohibiting food and beverages in the Senate and House Chambers,
Committee or Caucus Rooms, Library, offices and Governor s Reception Room. (LP).

5. Members health and safety are very important to the YMCA and therefore we ask you respectfully refrain from the use of
incense, tobacco products and the use of or possession of alcoholic beverages or non-prescription drugs. Possession or use
of afirearm or other instrument that could be used as a weapon is forbidden at any Y &G function. (CP-SH) and possibly
(CS), and (SP).

6. Maleand female delegates may visit in each other s hotel rooms ONLY when accompanied by an advisor. (CP-SH).

7. Members are expected to strictly observe the established curfew when participating in overnight events. This means
delegates must be in and remain in their assigned rooms with the doors closed until the curfew ends. (DOS) and possibly
(LP).

8. Members are not permitted to invite or receive outside visitors at program events without previous approval from the
Director. (CP-SH).

9. Members are expected to respect the sleep needs of others by eliminating all loud noises after scheduled curfew for
overnight events. (CP-SH).

10. Visitorsto Y &G programs are always welcome. However, they are expected to be pre-registered, and are restricted to
observing the program. (DOS) and possibly (LP).

11. At overnight events, members are expected to lodge in their assigned rooms unless switched with the approval of their
advisor and the Director isinformed. (CP-SH).

12. Delegates are expected to attend ALL sessions of a program unless options are designated. (LP)

13. Members are expected to be identifiable by wearing their name badges at all times (including social activities) while
attending Y & G events. (DOS) and possibly (LP).

14. Personal attire reflects upon personal attitude and the quality, purpose, and dignity of the entire Y& G Program. In the State

Capitol, men are expected to wear a suit or sport coat with tie and trousers;, women wear a dress, skirt and blouse, pants suit
or dress pants with appropriate top. Shorts, jeans, and revealing attire are inappropriate in the Capitol. (DOS).



15. Members are expected to maintain the intellectual and productive level demanded by Y & G s purpose and objectives.
(DOS).

16. Members are expected to conduct themselves in an orderly and responsible manner, before, during and after all functions of
the Y &G program. Personal behavior reflects upon the quality of the program, one’s clib, the YMCA, and oneself.
(DOS).

17. All program participants are expected to accept and demonstrate the positive character values of caring, honesty, respect,
and responsihility. (DOS)

(Student s Signature) (Delegation) (Date)

As the parent/legal guardian of

(Student s Name)

Who resides at

(Address, City, Zip)

(Emergency Contact Numbers: Home, Work, Cell, etc.)

| hereby authorize my son/daughter to participate in the YMCA Y outh in Government Model Government Convention. |
understand that he/she will travel with his/her delegationto Harrisburg, PA, participate in events in the Harrisburg area
including the designated hotel(s), State Capitol Buildings, and other areas that are utilized for the implementation of tile
program while under the supervision of his’her Y outh in Government club advisor.

If my son/daughter is an elected or appointed officer in this program they will need to attend training one day prior to the start
of the Convention. | understand that travel arrangements are to be made by the club advisor and that staff and volunteers from
the State YMCA of Pennsylvaniawill provide supervision in Harrisburg. | have received the name, address, and phone
number for the hotel.

Should my son/daughter require medical attention, | hereby authorize the YMCA of Pennsylvania and/or his'her club advisor to
secure qualified emergency medical care on the scene or at the nearest medical facility.

[] Please check hereif you have special instructions regarding medical care/treatment or if your son/daughter has a pre-
existing health concern that we should know about (this includes any prescription medication that must be taken while involved
in the program). Please attach medical information to this form.

| have read and fully read and understand the attached Code of Conduct. Should my son/daughter be sent home for violation of
the code | am to pay costs associated with the return travel. | understand that | will be notified if such action isrequired and
given the opportunity to select the means of transportation.

If | am unavailable please contact at

(Parent/Guardian Signature) (Date)

The State YMCA of Pennsylvania utilizes photographic images, in avariety of communication mediums. Your permissionis
requested to allow for the potential use of this delegate simage in various print and multi-media for mats. 1mages may be used
to promote and provide education about the Y outh & Government program, for grant writing and other fund-raising activities,
advertising, or for any other purpose consistent with the Mission of the State Y MCA of Pennsylvania. At no time or under any
circumstance will the student’ s personal informatian be used or disclosed without additional and specific permission from the
parent or guardian.

(Parent/Guardian Signature) (Date)



Club Name: Form A

STEP1

Adult Registration
State YMCA of Pennsylvania
Model Legidature
Advisor/Observer Registration
Name: Status. Advisor _ Observer

E-Mail:

Year at Model Leg: 1% 2™ 31 4™

1% Year Advisorswill be assigned to the Observation and Evaluation Committee
Resource Selection (Returning Advisors Only - Circle Two):

House Advisor Senate Advisor Procedure Advisor ~ Administration Advisor
Press Advisor Judicial Advisor Page Advisor Bill Coordinator
Lobbyist Advisor Committee Advisor  Alumni Advisor Middle School Advisor

PENNSYLVANIA STATE YMCA YOUTH AND GOVERNMENT PROGRAM
EXPECTATIONS FOR ADULT PARTICIPANTS

1. Adult program participants are expected to abide by the Code of Conduct for Students and be willing to enforce it
at all times when attending a Youth and Government activity.

2. Adult program participants are expected to report all violations of the Code of Conduct to the Executive Director
immediately. In the event that the violation is minor in nature and if it is after 1:00 AM, they may report it to the
Executive Director the next morning.

3. Adult program participants are expected to be present in the program area assigned to them at all designated
times.
4. Adult program participants are expected to have another adult present whenever they:
a. patrol the hallways before and after curfew;
b. need to talk with a student in a private setting; or
c. transport a single student to a Youth and Government program activity, to a doctor, or to a hospital.
5. Adult program participants are expected to have at least two students present if | am transporting students to a

Youth and Government program activity and there is no other adult traveling with them.

6. Adult program participants are expected to read all notes that have been given to them prior to permitting them to
be passed on to others.

7. Adult program participants are expected not to share hotel accommodations with students during a Youth and
Government program activity.

8. Adult program participants are expected to have all permission slips turned in before they permit any student to
travel to any Youth and Government activity.
B T e T )

| have reviewed these expectations. | understand that the Executive Director may terminate my affiliation with the program if
| am found to be in violation of any of these expectations.

Signature Date

Return with Registration Materials






